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This Blueprint has been authored by Rhavy Nursimulu, Founder & Chief Architect of LOGI-
CONSULT, as part of an independent research and strategic policy initiative on Africa’s
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The analyses, opinions, and conclusions expressed in this document are based on data and
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the time of preparation. Every effort has been made to ensure the accuracy and reliability of
the information used; however, some figures, projections, and interpretations may evolve as
new data becomes available.

Accordingly, this Blueprint should be read as a professional, research-based interpretation of
current evidence, and not as the official position of any government, agency, or partner
institution.

The author welcomes constructive dialogue, factual corrections, and data validation from
relevant authorities, experts, and institutional partners. Such collaboration is encouraged to
enhance the collective preision, credibility, and ownership of the findings and proposals
presented herein.
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Africa’s Economic Awakening: From Vision to
Value

A new economic dawn is emerging across Africa-a continent entering a phase defined by
clarity, structure, and value creation. Nations and institutions are converging around a shared
vision of integration, efficiency, and sustainable growth. Talent, innovation, and capital from
across the diaspora are returning to build, bringing networks and expertise that convert
potential into production. Maritime trade and coastal economies will synchronize with
continental transport corridors, industrial platforms, and digital and aerial connectivity,
creating a single intelligent system that links Africa's value chains to global markets. This
architecture will anchor sustainable, climate-resilient trade and energy corridors.
International partners will contribute to infrastructure and financial frameworks, while access
points-ports, platforms, and investment vehicles-remain African, transparent, and continually
open. Regions once peripheral will become indispensable corridors of commerce; extraction
will give way to refinement, innovation, and industrial excellence. Governance founded on
ethics, stability, and disciplined stewardship will sustain prosperity, while empowered
entrepreneurs evolve into regional and continental champions. This transformation is not a
moment but a movement- Africa's light translated into logistics, its purpose into productivity,
and its vision into enduring value.




EXECUTIVE SUMMARY — DURBAN OCEANGATE
BLUEPRINT (2026-2030)

Africa’s Southern Compass — Where a Port Becomes a Gate, and a Gate Becomes a
Continent.

Africa stands at a historic inflection point.

The decade 2026-2035 will decide whether the continent remains a geography of extraction
— or rises as a sovereign industrial power shaping global value chains.

The Durban OceanGate Blueprint is written for this moment.

It is not a port expansion plan.
It is not a corridor upgrade proposal.

It is a continental doctrine, architected to reposition Durban as:

e Africa’s Southern Maritime Capital,

e the head of the North—South Corridor,

e the gateway of the green industrial future, and

e the institutional anchor of Southern Africa’s economic destiny.

Durban is no longer a transit zone.

Durban is the Gate where Africa turns toward the world — with strategy, with sovereignty,
and with design.

1. The Decade of African Sovereignty

For the first time in modern history, Africa holds all the levers of global industrial
transformation:

. 70% of the world’s green-energy minerals

. a unified market under AfCFTA

. emerging industrial corridors

. the demographic gravitational centre of the world

. the rerouting of maritime flows toward the Cape

. a global race for renewable energy and climate compliance

The world cannot build batteries, EVs, data centres, green hydrogen systems or low-carbon
supply chains without Africa.

But Africa cannot industrialise without sovereign, intelligent, resilient corridors.



This is the decade where Africa must move from extraction to integration to transformation.

2. Durban: Africa’s Southern Maritime Capital
Durban is not a South African asset.
Durban is a continental institution whose performance determines:

. SADC competitiveness

. the cost of African manufacturing

. the viability of the Copperbelt

. the strength of regional food systems

. and Africa’s credibility in global supply chains

Durban sits at the intersection of five historic shifts:

Cape Route Realignment

Indo-Pacific & GCC Pivot toward Africa
Green Fuel Maritime Transition
Continental Industrialisation (AfCFTA)
Digital Trade & Intelligent Corridors
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The Blueprint positions Durban as Africa’s Southern Compass - the point from which the
continent aligns itself with the world’s future manufacturing and energy systems.

3. The North—South Corridor: The Industrial Spine of Southern Africa

The North—South Corridor (NSC) is more than a route — it is a continental organism
connecting:

e Durban (the Head)
e Gauteng (the Heart)
e The Copperbelt (the Engine)

It drives:

e ~60% of SADC trade

e ~70% of Africa’s copper & cobalt flows

e manufacturing output from Gauteng

e agro-food chains across six nations

e green-energy value chains for global markets

To redesign Durban is to redesign the industrial destiny of Southern Africa.



4. The Durban Doctrine — Five Sovereignties for Africa’s Rise
The Blueprint introduces a new continental philosophy:

1. Human & Territorial Sovereignty: Corridor cities must be livable, skilled, and globally
competitive.

2. Industrial & Economic Sovereignty: Africa retains 60%+ of every strategic value chain (60%
Rule).

3. Digital-Green & Resilience Sovereignty: Data becomes the 6th mode of transport; climate
becomes competitive advantage.

4. Institutional & Capital Sovereignty: Corridors must be governed as systems; capital
mobilised intentionally.

5. Governance & Moral Sovereignty: Without alignment, discipline and integrity, Africa
cannot industrialise.

This Doctrine turns Durban from infrastructure into a sovereign economic and institutional
system.

5. The Ten Big Bets — Africa’s Southern Engine (2026-2030)

Durban Blue SEZ — Africa’s first Land—Sea Continuum SEZ

MEDA — Maritime Economic Domain Authority

Corridor Data Grid — Africa’s Digital Nervous System

Green Fuels Capital of Africa

DPHC 90/10 Model — Governance Reset for Durban
Durban—Gauteng—Copperbelt Industrial Triangle

Blue Industrial Economy — shipbuilding, marine engineering, biotech
Rail & Multimodal Rebalancing (40% - 50%)

The Living Corridor — productivity through livability (C'Urban Doctrine)
10 Climate & Resilience Architecture — IMO/CBAM aligned corridor
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These are the levers that turn Durban into the Southern Engine of Africa’s Industrial Decade.

6. Digital, Climate & Production Systems for the Future
Durban becomes Africa’s first port city that is:
Digital-Sovereign

e Port digital twin

e Blockchain customs

e Al-driven logistics

e Corridor-wide trade intelligence



e Real-time multimodal orchestration

Climate-Sovereign

e Hydrogen & ammonia bunkering

e Renewable energy microgrids

e Climate-aligned supply chains

e Emissions intelligence (CBAM/IMO-ready)

e Resilience architecture for sea-level, storms, and shocks

Production-Sovereign

e SEZ chain from Durban to the Copperbelt

e beneficiation, assembly, battery-value clusters

e marine engineering & blue industry ecosystems
e agro-food logistics and cold-chain modernisation

Durban becomes a space of production, not transit.

7. The Capital Architecture — Investing in a Continent
The Blueprint defines a mobilization system for a USD 7 billion transformation window:

e private capital

e blue & green finance

e structured trade finance

e maritime concessions

e AfCFTA-aligned industrial funds

e Mauritius IFC derisking structures
e diaspora capital pools

e TradeTech venture pipelines

Durban becomes the Capital Gateway for Southern Africa’s factories, energy systems, and
industrial clusters.

8. Delivery Architecture — Discipline Meets Design
Transformation requires order.
This Blueprint defines one of Africa’s strongest institutional execution systems:

e NSC Round Table Circle
e OceanGate Steering Council
e Technical Secretariat



Five Transformation Units

2030 Performance Compact

Execution Roadmap

Risk & Resilience Architecture

Digital Maturity Ladder (Level 5 by 2030)

This is not a plan. This is an institution ready for implementation.

9. The Outlook to 2030 — A Continental Metamorphosis
By 2030, Durban will stand as:

e Africa’s Southern Maritime Capital

e The world’s leading green-fuel naval hub of the Global South
e Adigital corridor with real-time intelligence

e A producing port economy

e The stabiliser of Southern Africa’s industrial basin

e A gateway trusted by global shipping

e A symbol of African order, resilience, and sovereignty

Durban will no longer be the place where Africa exports raw value. Durban will be the place
where Africa claims its industrial future.

Closing Line

The Durban OceanGate Blueprint does not hope for transformation — it architects it.

It is Africa’s Southern Compass, pointing toward the future we will build.




PREFACE

Dr. Gohomene Dago Alain

Director, Centre de Recherche Maritime, Portuaire et Logistique (CREMPOL)

Africa stands at the threshold of an era that will redefine how nations trade, produce, and
prosper. As global supply chains reorganise, climate imperatives reshape competitiveness, and
digital systems become the new arteries of commerce, the African continent faces a singular
choice: remain an exporter of raw potential, or emerge as a sovereign industrial actor capable
of shaping its own economic destiny.

The Durban OceanGate Blueprint is born from this decisive moment. It is not simply a plan for
a port, nor a catalogue of infrastructure projects. It is a deliberate act of economic design—
an architecture that positions Durban as the Southern Maritime Capital of Africa and the
strategic anchor of a new continental economy built on sovereign corridors, industrial value
creation, and climate-aligned competitiveness.

Anchored in the logic of Africa’s Fourth Industrial Development Decade (IDDA IV, 2026—-2035),
this Blueprint proposes a fundamental shift: from ports as transit spaces to ports as economic
institutions; from fragmented logistics routes to governed corridors; from extraction-driven
trade to value-chain sovereignty; from reactive development to intentional industrial design.

Durban, historically a gateway, becomes here a Gate Institution the southern pivot of the
North South Corridor, the entry point into continental production systems, the catalyst for
blue and green industrial transformation, and the platform through which Africa negotiates
its place in global value chains.

This document provides the intellectual, institutional, and operational foundations for that
transition. It invites policymakers, industrialists, financiers, port authorities, and the wider
African ecosystem to move beyond plans and projects toward a shared continental discipline
of execution.

The Durban OceanGate Blueprint does not describe the future, it designs it. In doing so, it asks
a profound question of our generation:

If Durban is the Gate, what kind of continent shall we choose to build behind it?



Narad Dawoodarry

Vice President — CILT Mauritius

CILT Mauritius

As Chairperson of CILT Mauritius, it is with great pride and conviction that | present the
Blueprint for Durban 2025: Southern Maritime Capital of Africa. This document represents a
bold and transformative vision to position Durban not merely as a transit port, but as a
dynamic gateway of value creation through which Southern Africa enters global value chains
during Africa’s decisive industrial decade (IDDA IV). It reflects the shared aspirations of our
region to harness maritime strength, industrial innovation, and sustainable development as
pillars of prosperity.

The strategic objectives outlined in this blueprint are both ambitious and necessary. They call
for Durban’s evolution into a maritime-industrial complex, extending the North—South
Corridor into the ocean through a full Blue Economy system, and embedding the city within
the frameworks of SADC, COMESA, and AfCFTA. By aligning Durban with climate resilience,
digital transformation, and compliance with global trade standards, the blueprint ensures that
Africa’s southern gateway is future-ready, competitive, and inclusive. Mobilising private
capital and anchoring Durban within the Africa Intelligent Corridors 2030 architecture further
underscores the urgency of coordinated action and visionary leadership.

For CILT Mauritius, this blueprint is more than a roadmap—it is a rallying call for collaboration
across governments, industry, academia, and civil society. It affirms our commitment to
advancing logistics, transport, and supply chain excellence as enablers of industrial
sovereignty and sustainable growth. As we stand at the threshold of Africa’s industrial decade,
we invite all stakeholders to embrace this vision, contribute their expertise, and work together
to transform Durban into the Southern Maritime Capital—a beacon of empowerment,
resilience, and opportunity for the continent.



FOREWORD

Leticia LA Grimett

International Trade Specialist, Research Expert, South Africa

The Covid -19 Pandemic has had severe and prolonged impacts on the global economy, with
many countries seeing nearshoring as a means of derisking their supply chains. Escalating
climate change impacts and concerns of future global pandemics have led to many
multinationals moving their operations closer to their home bases. Trade wars have also
increased, with Chinese trade success being met with increased suspicion within Asia and the
USA. Africa, with its fast-growing population, lies at the periphery of all these global
challenges. Without viable, forward-looking logistics and trade growth strategies, there are
concerns that current global trends, especially increased nearshoring, could result in a
contraction of the global and fledgling African economies.

In his Durban Ocean Gate Strategic Blueprint, Rhavy Nursimulu, provides an in-depth analysis
of the Southern Ocean trade gate, which begins at Durban, flowing through SADC and beyond.
He discusses the historical significance of Durban and the changes required if the Durban port
is to fulfil its true potential as an economic trade hub. From its current diminished status, the
pathway towards the creation of a 5" generation port city gate is outlined, beginning with the
mandate. Of great significance is the call towards regional cooperation for the creation of an
economically viable trade corridor within the SADC region. Whereas Durban does not
currently exploit its potential as an economic trading hub, Nursimulu shows why it is
imperative for Durban to become a city in which the port is not only a transshipment entry
point but a thriving economic entity in which manufacturing and value-added port activities
become the norm. This change has implications for how the region approaches special
economic zones and port governance. While the current landlord port governance model has
been embraced by Transnet, Mr. Nursimulu identifies the pitfalls of the landlord model within
the African context and argues for the adoption of a hybrid model , identifying the way in
which African governments can maintain their sovereignty while transferring greater
autonomy and control to port city municipalities.

The Durban Ocean Gate Strategic Blueprint provides a fresh perspective to logistic corridor
creation, at a time when Africa needs a new vision for its port city and trade corridor
development. This document is both timely and relevant. As the global trading community
positions itself for the growing trend of trade uncertainty, Durban needs to show that its
relevance goes beyond its geographic positioning. This blueprint, if positively adopted and
timeously implemented, provides the Sub-Saharan Africa region with the means to increase
its relevance as a trading corridor that is efficient, relevant and trustworthy.

10



Editorial Note — Feedback Window Open Until 15th
December 2025

This document is shared as part of an ongoing process of refinement and collaboration.
While it has benefited from the generous insights and endorsements of distinguished
contributors, the author welcomes factual corrections, additional data, and analytical
comments that can further enrich future editions.

Readers and institutional partners are invited to share their inputs directly with the author
before the feedback window closes on 15th December 2025.

To contribute:
Email: corporate@logi-consult.com

Your perspectives will help ensure the next edition continues to reflect collective
intelligence, accuracy, and a shared commitment to Africa’s logistics and trade
transformation.
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